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J 55cuuanisg Smart BMA (w.A. 2561 - 2570)

Phase 1: Clearing House ~ Phase 2: High Performance = / =~ Phase 3: Smart BMA
(2561-2562) (2563-2564) 7~ (2565 10udulv)
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2. Smart Operations I "
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| tTumﬁau_gi:JU Big Data, Data Analytics |
- n1az loT iwonisdaduforgusn I

l_ 1. Bangkok Integration
(USEUINISKUDBVIU)

Uvg One-Bangkok ade Single View
| of Citizen na: One Stop Services

| N1sens:au BMA
o “WAouAL” (Regulator)

| " “WdudeAWEQdN"

\ A\ (Facilitator)

8 4. Driven Transformation |
| ™ - - ‘
(Yuinaaunasidagundav) v

Joiduwaduqns (Outcome-driven)

meldkansssuiiuia |

| 3. Citizen-Centric Services
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usn1s User Friendly, Universal Design
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Smart Economy
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Smart Environment
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(Medical Hub) Startups & Fintech (Bohemian/Food/Tech) (Creative Heritage)
<=AB£ : P i S\ & 4
el = | ' '
. D
= NE S =
€UV gua1ans:uv grunaseuin guldeurudd
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(Transit/Logistics) 7 (E-commerce/New Media) (Robotic/Cloud)
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NUANEasIKouIaNssu (Area-Based Development)
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. Bang Su8o
gwiles O

\ Lat Krabang
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Pathumwan - L Kluai Nam Thai
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N

. Punnawithi

Rattanakosin

s ey |
eudaulndung: insugiivadwassAnatnled (Creative Heritage)

gudrurudhi: guénatamudiniankuewrnn (Robotic/Cloud)

w
=t
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I NHUasASVINWUKIUAS (Bangkok City Charters)
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1. nnUasalAn-ws:=s1WLM
(FUENAIVSSADIKL)

Joanavsiunuvavavau (New Dimension) LWORMKUQRANINSWCUUY
— - - —
VUWUDDNUUUUSUUSOWUWLLDOUALASUIND

2. nquassaulnauns
(LASUINVASIVASSA)

PN
Asoke-Rama 9.

(New Business Hub)
e —

| 3.nQUASUIVHN
~ Rattanakosin / (Future Cities)

> (Creative Economy)

5 4. npuastayu-uviolw

5. NUASUIVYULNYU

‘ ‘\,\ v & \k —J
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nalnuuudraoavalsaulnALiJov
(CIM - City Information Modeling)

e = T Layer 3: Simulation & Al
IS L@ S a |

P 1o T | | Pt o MsI3UyYaUIUS:aUFIINS 1K
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— e g IWONISVIWUILUEN

)—@r 2: Dynamic Data

« UssQUayanuuisgalny
(NNSSIVS, ATUNTWDINA,
MsTSWavvIUDIAS)

B ﬂ'lSﬁS'l‘DﬂIINOODI‘IaUODIUODn
SDUSDUUOUE\ I UUWUHUU‘IOTHI’U
(Geospatlal Big Data)
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(Urban Open Data Platform - UODP)
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| d1KSU Startups
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f

(O1AS1:KADE Al /
Machine Learning)

S:UU loT

' d§1KSU nnw.
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(Public-Private Partnership)
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NMAST |
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. aswuwanssu, /4 aqaianyu
Business Model ngvgu & Unavnu /
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n1ASY (BMA & anad.)

|Uaauunu1nmnwmunu (Regulator)
dwWououAdVa: adn (Facilitator)
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N1ADBINTS & Us:u1avAl
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& WUNU1SavNAIBUBDUGLEQ
(Heritage meets Future Tech)
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auMeNIW & usan Tnsoaswwumuaaasw
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[#Lmuﬁ’mm%'gmaﬁ%‘ anna. (2567-2570)

duNISIKVNSIVABUWIU: INS:AQUDVANS FNISENS:AUILDY

A 2VANSIDASH: (Smart BMA) IoVdasy: (Smart City)

NSVINWUKIUASITUBVANSGDaSe: (Smart BMA) IWalkuSnisus:ssudaeinalulagadnia
na:auvayumsiduijovovaseg: (Smart City)

Juirdaudosdioya (Data-Driven) idoulovlssoudio (Seamless Integration) usmisus:swsuIdugugnav (Citizen-Centric)
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an1JagnssUNKVNISTUINADU
(7 ynsFaaskanaiuadna)

gaaUs1Ua - waawsna:udanssu
« gnsANAasn 6: udanssuddnamolAsygolia:doay
® (Digital Innovation)

« gnNSAAasn 7: msuskisiusolana:isssuriuna
(Transparent Governance)

t .
yunanv - NStUdUNISIAavANS
. qnsmams’ﬁ 4: USNISYUStUINISNS:UoUMS
—%  (Business Process as a Service)
o | - =4 - — e
« gnsAaasn 5: Usuivasudovrinsadna
(Digital Organization)

g1usn - Insvasvnaynains
« gnsAEQs 1: Weuunnu:adnaynaIns
(Digital Skills / People)
¢« gnsAaadh 2: L10sYIUNA:NNSSNYIADIY
vuAvUaaane (Standards & Cyber Security)
« gnsAaash 3: Tasvasowuguadna
(Digital Infrastructure / Data Center)
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ddgnAunaznwunuyun BMA Digital Roadmap

10KUEKan 3 Uszn1s: 1. Enhanced Customer Experience 2. Increased Productivity 3. Cost-efficiency

Ty
Quadrant 1 (Front/External/Routine) Quadrant 2 (Product & Service/External)
“3 BMAQ
s i BMA One e
- = @ - ov. . = . _» (0 I ¥ #
] B _ B|d Digital Platform -
 ad O BMA e-Service B |
. | = SmartPortal " - .
i . | h \m_ : ,,!!_, | ——w-p-/ = |
e Quadl'ant3(Back!lntemallthange} Quadrant 4 (Core Capabilities/Internal) PR :
iz BMAERP . Infrastructure
S5 || O o.GPBMA “  (Fiber, WiFi, Data Center)
7 e - 3 o B
v B os:uudsuiluwde SSO ¥
') £ PDPA _r’; Linkage Center i S,
& Cyber Security
\ i

nsilagunWiuINRaItiudu Productivity g Creativity a2g1v1Gusunuu

M Gemini Notebook



(#uwuﬁ’mm%’gmaﬁ%‘ﬁa NNY. (2567-2570]

navelsla: ysaumisns:usunisiviunuulssasdo

AdUMSYSAUINIS AS:UIUNSHVUNUUTKL
(Siloed) (Business Process as a Service)

- ) © BMA OSS (ﬂuasumua
Citizen auy10): YIGEI00IASH

Services Us: muu]unammgnaw
KU28VIU a0AWENTDU
Agency-to-Agency Data
Internal @' Y
nsu C m » Op:&tigns =4 One-Bangkok E== Integration: msigoulev
| Hub Joyas:KIKUDEV U

melu nnu. luudaluda

External @ * Automating Manual
Processes: IUagUNUVIU

Partners
lanensds :wudaluld
sH01SINa:aatioRawana
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[#Lmuﬁ’mm%'gmaﬁ%‘ anna. (2567-2570)

lnsvnsiSosv (Flagship Projects): nalnwanlauiiiov

BigData =]
Analytics a— i BMA 0SS
L (SIUUDIASTKOU s » FUISUAILD
. Jayavunalknjuov 4 £ Y L ounyraibaiaso
! nnw.) - -

Central Data
Sharing Platform

(Ystuansvowa
dhugnanous:ing)

BKK Risk Map 0 i B Al for Traffic &
& Telemedicine | Crime Prevention

(lWuRQIdsvneNa: (ndovlla:s:uu
anshseugunving) 4 A 31AS1:KNIWSDASE:)




Living

gausnnuauluiru: [asvasnawugiuinSovieno1uiSoge Blueprint

gNS:=AU Core 2 - Standard Fiber & WiFi 6/6E

Uryna (The Past)

awTWmasnszmns:ma danmisen duinasitia 9an1 Unified Fiber Routing (SoUNU ava.)
WiFi 16U na:gunsaisuimlusavsuunasgiulku gns:aud WiFi 6/6E (Lnasgulku)

TFIS\)U‘lﬂOUInOSIUCII'D ANU. UADWIa0Ys n:nmsaau wsausavsuinalulagikvaurnanvulssogsa
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vg19TaANaINISadauavadviky: BMA Data Center (DC4)

e

UAINHAWUNDALAU gAIsUSKISYaNISUDYas:Au Big Data uavliiav
Warning Dashboard

DC1 93 8% DC2 81 2% DC3 95 4%
aauzUauuLd wwu:mqu (Disk Usage)

The Expansive Solution

Level O:

wWalsviu DC4 fok Ot

(Mission Critisal f

(woumeau 2569) oacover)

Level 1: Warm Data

Level 2: Warm Data

gas:quwuRsaiudu - NES A
640 TB / 1,024 Core / 24,576 GB RAM ' ‘
5né1ﬁu§uﬁaga 4 s:Qu g - :
(Data Tiering: Hot, Warm, Cold/Archival) >

Level 3: Cold Data
(Archival / uauv [6F)

[[ aams:lKkaauavs:uu Us:Kgavuus:u1euue19183SWID9SUKIAIA Llass:uunIvIuSIaLSItu




StUUUSKISYDaNIsnsSwansavAns: BMA ERP
asav Single Source of Truth d1KSuwuSK1s nnw.

= i%

szuuaisaunAlaualals vayaugnaou ;_ SOUNNNS:UdUVIUKAVUIU (UTUd, NSLou,

niRWusSHIsuadoyanmwsoulunisaadulo waq, uana) Blutwaawesuides

) - 1

1] NISUSKISOANISVUUSIUITU UAAINS LazNSWEINSUIAIUULUEN e

T Wudayagaldeoiu IWoN1s31As1:Ks:Gu DCAO/MCO agivibus:ansnw )
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Us:aisoulgvdayana:iuguddaus:ausa
(SSO & Linkage Center)

Master Key ysruinns API Security

- — S _-_‘ - 1 i i o1 n__" 7 -3 -
e stuvduguddaunany | T iBoulevdoyathukudemuagvuasodeguga | | - Us:qiBouluvdoya
(SS0O) (Linkage Center)
« nAUYK: « nAUYKY:

Us:muuc'iamluuémmﬁns
Jody. ns:onyenon

-« Waaws: “Zero Paper Copies”
dnsuus:usu dudoyaasv
1nNns:nsavuKialne (ThailD)

i kdINRGoLSIKa1wSKanU

« Waaws: "One Password"
dKSURIKGNA NNw.
WU OpenID Connect l1a:
Risk Analysis Engine




StUUIJovdDase:: Al CCTV & Centralized Data Hub

The Shift: 9I1nJoyans:dans:g gnIsUSKISIANSISIDSIIAWLIToVIUUISEalNY uu High-Speed Backbone

vrasgiu CCTV Single Gateway:
15oulgonIu Gov.BKK I1a:
Open Data

[LPR.]
fa

Al License Plate Recognition
(LPR): n:_)‘UFjﬁ'u Al Auto-blurring
IWodansadiuynna

Digital T!vin (LOD3):
6130mﬁa0 (UN2w/AUSDU)
IW2N1S22nliuu Enterprise
Architecture [Gowun




JaaaandanfKulgiia:sssuiiuladoya (Data Governance & PDPA)
lAsvagowugnuddnanissosdo (Infrastructure & Legal Blueprint)

nns:108uNa:uIasyIu (SOP)

$ari Checklist 1a: SOP dhu PDPA figaiou
- " TR Y

Wolknauhdayalufdusanssu

na:zn1Kua Role-Based Access Control

inalulagunlavdoya (Tech Shield)

tinsavld Al Auto-Blurring 3ansnw CCTV
rioudvooniwalaviua:iiadoyadiuynna
la:270s:UU Network Segmentation nenlaugunsni
(1u auUnsainwng) WalavAuieaAnAUNLTvILS
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&NS:QUUSNISUS:BIBUITVSN: BMA OSS & Gov.BKK
asUtyusn1sadna (Single Portal) IWoAUNSYINW

k31f109

Phase 2: BMA 0SS (1Un%u1g 109 ns:uduvu) Phase 3: Smart Portal
Phase 1 (BFC - Bangkok Fast & Clear) « Jouuaaulalndd 31/109 ns:uouviu « WagulAsvaswABUTaUYOYKUIBYIU NNW.
e UEMss1snisineduld ‘Zero Wait Time' « UsinsuduisovldonAtuiuuaaulad 100% TRiduaidoidaiaso (One-Stop Service)
Go8/S:UUAIS0a58: BMA Q wsaunaguasadaaiuaniu: SLA nuuisealng . fum.mum‘ludaums INUNMISAUKIA
OOKLEV U
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u3anssUUSNIsansistuiaz:nN1sidaingdaya

Smart Mobility: Smart Living:
ANSIAUNIVDVASE: ATUNTWBEIDVAS:

¢ SSUUANANISAUDSIDSADE Al / . - s:uulnsinunssu (Telemedicine)
naav CCTV dvasy: (ITMS) ; s na:msuwnganidunivina (EMS)

A

Smart Governance:
Sgunalusvla

» Ugsoudoya Big Data & Social
Analytics iInamsdodulouavrusKas

. Juindauulauns Open Bangkok
(Open Data) asJvaauld Usofalsde
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