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ansahans OECD

1. Jans (ED Strategic Objectives) 6 au

3 5

? Good Governance

? msaunu

? Corporate Governance (Results-based Management)

ilile
sion for the Next Decade) 3. bE BOGA (Bangkok Open Government Action Plan)

unsana? OECD

1, 2

Strong Growth Sustainable Growth Green Growth Inclusive Growth Resilient Societies

Net Zero Digital

Transformation

ua: Al
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(Data Governance)

Rulesola

(SDGs)

manuall

in Government)

2,4

1, 2, 6

2, 5

Open Government, Transparency,
Accountability, Anti-Corruption

miss C-creation)

Open Data, Data Governance,
Digital Government, Smart City

OGP

(Cities & Regions)

BMA

SDGs, New Urban Agenda

Global Cooperation

OGP Values, OECD

Recommendation

on Open Government

Inclusive Governance

Digital Transformation

SDGs, Net Zero,

Climate Action
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2571

(Plan & KPI
Definition)

01

(End-to-End Workflow)

2570

Halson
(Budget & Project

Allocation)

02

2569

Dunnwars

(Execution &
Tracking)

03

2569

(Monitoring &
Evaluation)

04

Continuous Improvement Cycle

2569

(Al & Policy
Recommendations)
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OECD OGP

hunesg DECD

? Policy Coherence

? Whole-of-Government

? Evidence-based Policy

? Long-term Perspective

? Innovation & Digital

? Good Governance

Marssuna
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? Participation

? Open Data

? Co-creation

(Daya00)

(Open Goverment)

wa:s0

FÃA

2570-2575

.usanas

(OECD)

3. Dusla:

(OGP)

ü 250255

man?

t(S Alignment)

t(ED Approach)

ta (G Principles)

nu B-PCOG, SDG-OECD-OGP Matrix,

Open Data Platform, Dashboard

Bangkok - Sustainable, Coherent & Open City
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5?unA? 2570-2575
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SDG

OECD

OGP

Kansadayu

1, 3,5, 10,11

Inclusive Policy

Participation

6, 7, 11, 12, 13, 15

Long-term Sustainability

Open Environmental Data

8, 9, 11

ml
Innovation & Productivity

Open Innovation

9, 16, 17

Data-driven Government

Open Data

16, 17

Good Governance

Co-creation

11, 16, 17

Whole-of-Government

Accountability

na?a

me 2575

1. Sustainable City

cnu SDGs

2. Coherent Government 3. Open Government 4. Data-driven City 5. Citizen-centered City Bangkok
Sustainable,
Coherent &
Open City
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(Co-creation)

OECD (Policy Coherence) SDG-OECD-OGP
? docunawsuuu Real-time

? Us-?????? KPI/SDG

Impact

insIntegration Tools)

SDG Mapping OECD Policy Coherence
OGP Standards

Transparancy, Participation,

Accountability, Technology

& Innovation

B-PCOG System

SDG-OECD-OGP

Dashboard & Open Data

Stakeholder Forum Open Data Platform

(2570-2571) (2572-2573) (2574-2575)
% InsomsnumsUsa Policy Coherence (OECD)

(Coordination)
wuns: B-PCOG

Born SDG Dashboard

noaao Open BudgetKuse (Implementation) aya Dashboard

SUSTAÍNABLE
DEVELOPMENT

GOALS
» OECD

BETTER POLICIES FOR BETTER LIVES

Open overnment l

sun Bangkok Sustainable
& Open Government Report

OPEN

GOVERNMENT
PARTHERSHIP
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BANGKOK
SDG PROFILE 2024
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aviwila:o
Dunna
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ammana

Antd
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16

10%

8

musini:

walasums

maIWA

na:nena:

newnnenzanca

1

2

3

4

5

3
-n/~

13

8

9.30

5.57

3.73

SDG 1

Una (Open Data)

Tannun

8.42

5.55

2.87

SDG 13

8.70

5.88

82

SDG 3

8.29

5.60

SDG 8

9.30

8.70

8.53

8.42

8.29

8.53

5.89

SDG 4



EVELOPMENT

17 Goals, 248 indicators

nsvinWumuAs

BMA

SUMMARY REPORT OF

BANGKOK SDG INDICATORS.

LOCALIZING
$ THE SDGs

2023-2024
Ministry of Interior x UNDP

11 devin

guarano

unselen

11) gu?a

13) Unmü

100%

80%

20%

5

1 m

SDG 1 SDG 2

15

1 *

SDG 3

7

Analyze progress data

Sustainable Development Goals

of Bangkok

9 8 2 6 9 3 3

0.5 :

SDG 7 SDG 8

4.5

SDG 9SDG 4 SDG 5 SDG 6

3 1
0.5**

0.5 *

SDG 10 SDG 11 SDG 12 SDG 13

CO

OUTLINE OF THE SUCCESSFUL LNOB PROJECTS

SDG 14

14 :..

SDG 15

10

2 ti

2 tie

5

SDG 16 SDG 17
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DUARTAS
24.35 %

22,644.83

20.59%

SUSU

93,000
vuavnu
26.69 %

18.28%

THE BANGKOK METROPOLITAN ADMINISTRATION BUDGET DEPARTMENT

wawk

19,145.16

127,303.16

127,422.36

24,818.47

218

218

22

149

4,391.74

5

42
4,999.81

16,999.99

Ü 2570

93,000.00

14,783.26

14,783.26

19,114.00

31.16

12,000.00

12,318.47

*500.00

1,491.74

2,900.00

1,279.77

1,620.23

4,186.41

813.40

1,395.00

9,550.28

6,054.71

1,825.82

Ü 2571

95,000.00

46,799.15

46,799.15

3,371.02

Ü 2572

97,000.00

7,412.48

7,412.48

1,802.72

Ü 2573-
au?n

99,000.00

1,870.00

31,098.19

33,021.22

2,864.60

37,981.22 32,690.89 1,437.50 1,443.53

1,620.23

5,455.01

1,721.10

9,016.14

500.00

3,672.26

553.03

26,290.06

---- - ---

14,700132zn 41
daua fu Jun 11 w.a. 2568



Raw Input

484

OKRS
(Ü 2567)

Refinement

442 KRs
+ IWULGU 34

=476 KRs

Focus

305 OKRs
(Ü 2569)

54
Super
OKRS

The 2570 Blueprint

275

KRs
352

IASUmS/

A NotebookLM



nanas e-Office las e-Service

(Transaction)

(2-6 0)

621

Open Bangkok)

904959299

22

mata bangkok Health Zoning
4.2.5



tamat tacc (First/Last Mile)

Insuns: 158 lasums 4 OKRs, 18 KRs

Super OKRs Highlights

ua: Bike Sharing
(Bangkok trail)
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Insuns: 41 lAsums 8 OKRS, 29 KRs

Super OKRs Highlights

as100

100 g)
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Ü??k?]?????n?s??n]a??aa?} (Open Government)

?.0 ?zun InsunIs: 8 TAsunIS 3 OKRs, 8 KRs

Traffy Fondue

80%

Open Bangkok

(High Value Dataset)

0-0-0

b[[[ [[ 3701

S:?u 95%

A NotebookLM



Van?ulùa: au 2,000,000 ?u

8 OKRs, 36 KRs
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IASUmS: 57 LASUMIS 10 OKRS, 43 KRs

and Telemedicine Sa: 14
la:uns= BKK Health Zoning

A NotebookLM



Insums:

27 Insums

Insums Thai School Lunch 100%

3 OKRS, 29 KRs

(Transform)

Samsise Digital Classroom
(4,200 Au)

A NotebookLM



Insuns: 30 lAsums 4 OKRs, 22 KRs

Super OKRs highlights

Soft Power

danka Made in Bangkok
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Super OKRs Highlights

(we-library 17,000 users)

IASons: 47 LASonS 5 OKRS, 28 KRS

ween Day Center
IÜu Universal Design

A NotebookL



šwan?a?w (Collaborative Governance)

lAsums: 69 Insoms 9 OKRs, 62 KRs

Super OKRs highlights

eGovernment

usns e-Office,

e-submisi n alu ju

A NotebookLM



anün (Lable City for All)

?zînu ? du? C

O usanssu

? Tusula

261+ Action Plans

Mi Gemini Notebook
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BMA

SUSTAINABLE
DEVELOPMENT

GOALS

248 t05

Sustainable Development
Goals (SDGs)

Inclusive

? Growth

Green

Growth

OKR
(OBJECTIVES &

KEY RESULTS)

BANGKOK SDGs ROADMAP

"Bangkok for All, Sustainable for the Future"

OECD Framework Top-down Agenda & Bottom-up
OECD

(Policy) (Area Needs)

Ministry of Interior x UNDP
Needs

(Strategy) (Integration)

Function

(msño)
(Data from Area

New Urban Agenda

Area
(Plan / Project) (Proposal / Project)

Resilient

Societies

Net Zero

& Climate

Action

Digital
? Transformation PIPELINE OUTPUT

waaws (Outcome / Impact)

OUTCOME

4cuena Strategy Domains)

? ? ?

Objectives Key Results

waawschary

?vAu

(Tracking) (Continuous
Improvement)

§uüu

001-059 060-118 119-177 178-236

mass GOVERNANCE & PARTICIPATION)
Open Government

Transparency ? Participation - AccountablityMAsT
Tusula

3

(Good

Governance) (Digital Government
& Open Data)

(Green Growth

& Climate Action)

(Human Capital

& Innovation)

Wanna

InSUgNO BCG

(BCG & Circular

Economy)

ms MONItORING & EVALUATION)

(1 Goals)
SDG Indicators Dashboard

(2023-2024)

19 m

(Evidence-based) ? (Better Decisions)

Data + OKR



OPEN POLICY BMA Policy Tracking Platform

THE GLOBAL GOALS

A?PIrINUKTURS

00-60 ?.?.297

Performance result from the agancy

26 Departments + 50 district offices

? Project Progress

? OKRs Progress

One Report

? Half years evaluation

to monthly report and

evaluation

? Re - Design strategy
? Re - evaluate

sla2 sin Sa
2. Nanalula

115.44%

SiGna/Can Wanderine

96.81% 83.72 %

https://policy.bangkok.go.th/tracking



The Blueprint of a Living City

Results-Based Management (RBM):

D?lASUMS

5%
71%

24%
244

19,783

12,347

71%
TASOnSOgseH3T070>2

D?nçuaàwsns:ön - Policy in Action
Al NotebookLM
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Sova: 94.85

Uy?1/QUassA

aaa. nau

15
min

pocket parks

2

250,000 cu

237,143 ?u

11ll Sava: 88.43

ua:asuwamulu a.A. 2569

5

aaa.

Shops

Activities

Services

510 ???

451 abu

NUN 29



auu.Ws:uns 2

1

1

Food Center

Hawker Center Suna sunoanwy

auu.suus

MUL LINEMAN

"Hawker Center aouau"
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Sava:

? d

aun. aun.

2

194 ?a

29 Qa

15 Sava:

10 Qa

5 pc

16.33

31



Sata

ada.

330 u?0

229 UKO

69

REGISTER

aaa. 3 aaa.

22 pa

100

KRS 42107

5,000 UKU

4,930 UHU

98.60

Sata: 25 sata: 24.84

32



KR 42201

Sasa:

nuu

2 KR 42202

nanaaa

20 ???

74 Sata:

2

2 ???

O uKO

3 KR 42203

wanae

Sava:

Soua: 36

SOua: 69

98.60

33



KR 42205

Sava: 0

Soda: 67

34



1 guan

2. UšU?unünA

na aau 50 tua

Aandulü an?ivwn
50 IUCI

32 LUCI

35

nuimetae

goncaina

annan

64



Ü 69

U 67 -68

all

anna

auu. 31 pa

: 3,811.770 nu.

(auu. 442.125 nu. + aud. 3,369.645 nu.)

a: 62.18

all

298 00

A05: 71000

:1661.419 u.
(auu. 264.674 nu. + aud. 1,396.745 nu.)

Faluša: 67.36

228 137



1

13,000 000

Üry?1/QuassA

7,935 000

šava: 100

Sasa: 100

61

3
tt2566)

Sasa: 14
T7830) Sasa: 4.18

50 pa A

Vaanñu 38



aus.

300 nu.

as 280.891 nu.

Šoua: 93.63

muna

?

0.0

?

39



KRs 82101 KRs 82108

- HELP

HOMELESS

6,970 AŠU 5,827 A50 83.60 Sata: 58

sultana

SURVEY

72.50

KRs 82107

HELP

HOMELESS

120 AL 116 AL 96.00

40



???

10s (Waste pay)
alu.

WASTE PAY:

833,214 HID
šava: 25

šosa: 24.87

Sosa: 99.48
PLASTIC

3,332,856 HID
828,881 HID

ORGANIC

4,333 HID

41



AI E
.. ..

KR 1110

No parking or driving
of molorcycles on

Sasa:: 100

Saa:: 5058

8,82 530 (AL25)

517 S78

5.85

Zainalulae Al

KR$ 12107 d050 (ccv)

0030-

nnu.

Tõ AL+

CCTV

IMUKTURS
IMA CONNECTED CAMERA

35 p0

o pa

Sava:: O

naau 2



BMA OSS
One Stop Service

Šova: 100 Soua: 83.46

BMA OSS

Stuun

USCIDA

unušn

UNILA

COTROS

unes

miennne

suys

A??0t0?

wanin
unononinni

????????

4,634

50,878

7,035

62,547

62,547
2,700

2,588

2,277

2,191
2,071

2.024

2.024

1.857

1,809

1,753

1,700

1.555

1,366

1,349

1,296

1,296

1,291

1.290

1,989

1,239

1,207

1,202

1,196

1,167

1,156

1,148

wattonas

4,362

6,026

55,904

?????????

smin5

anans:0o

Huauson

DuyS

Gorju

Usononuou

ununoniani

suy5

?????

notour

urunontou

45,516

89.38%

9,423

.lOr

1,148

1.055
991

989

839

793

688

12,167

2,277
1,857

1,700
1,366

1.207

1,194

968

821

777

7,727

1,239

1,202

1,156

997

956

952

Tae
S21

Tusula

BMA OSS
One Stop Service

aqüns

anelku

Unusu

Seun

enuums

UNIUA

272

5,362

Tanto 1,009

6,643 10.62%

8,484

2,071

1,296

1,196

1,072

1,085

1,014

770

15,261

2,700
2,588

2,024
1,555

1,299

1,050

9761

971

845

9,485

? 2,191

1,809

1,349

1,221

1.080

900l

967

Wus:UU BMA OSS

https://bmaoss.bangkok.go.th
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(BMA Digital Roadmap 2569)
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THE

ENOUGH

SMART CITY
PUTTING TECHNOLOGY

IN ITS PLACE

TO RECLAIM
OUR URBAN FUTURE

BEN GREEN

FOREWORD BY JASCHA FRANKLIN-HODGE

(strong Ideas

Feasible Desirable

Viable

Enough

Smart City

? business



(Citizen-Centric Outcomes)

Universal Design Data Security
& Trust

Public
Participation

Economic
Empowerment

*i Gemini Notebook



N(25612565)

5öcunms? Smart BMA (W.A. 2561 - 2570)

Phase 1: Clearing House
(2561-2562)

mAsal Data

Center, Single Sign-On)

Phase 2: High Performance

(2563-2564)

(ERP, eService)

Phase 3: Smart BMA
25 cul)

ul Central Data
Sharing, Fully Tele-Medicine)

tc (ma Serie) diso (Digital Econo A Notebo



4 kAsa (Smart BMA Framework)

1. Bangkok Integration

va One-Bangkok a Single View
of Citizen la: One Stop Services

+O

2. Smart Operations

JuIndu Big Data, Data Analytics

(Facilitator)

3. Citizen-Centric Services

USms User Friendly, Universal Design

4. Driven Transformation

A NotebookLM



Smart Mobility

Smart Environment Smart Economy

Smart Governance Smart Energy

Smart Living Smart People

A NotebookLM



(Medical Hub)

(Transit/Logistics)

Startups & Fintech (Bohemian/Food/Tech)

(E-commerce/New Media)

(2612565)

(Creative Heritage)

(Robotic/Cloud)

A NotebookLM



nüanaa???kvu?anssu (Area-Based Development)

t:(ransit/Logistics)

Bang Su?o

Lat Krabang
t ganau (tartu& Fitech) Pathumwan

Klong San

Rattanakosin

Kluai Nam Thai

Punnawithi

hut betaunat (BemFd/Tech)_

ahusuna nane?m (Creative Heritage)

??}?a} (Ecosystem)
Mi Gemini Notebook



(2[1255)

naasninwkas (Bangkok City Charters)

2 nalnans

Bang Wa
(Future Cities)

Tao Poon-Bang Pho

Rattanakosin
(Creative Economy)

Asoke-Rama 9
. (New Business Hub)

(Future Cities)

.naasmu-ul
Bang Khun Thian

National

Charter NSTDA
THAILAND PLANNING

AWARDS 2019
Al NotebookLM



(CIM - City Information Modeling)

Layer 3: Simulation & Al

Layer 2: Dynamic Data

Layer 1: Digital Twin

(Geospatial Big Data)

*i Gemini Notebook



(Urban Open Data Platform - UODP)

(u.Fauns)

anksu Startups

CIM

Machine Learning)

SEUU loT

Social Media

Al NotebookLM



(Public-Private Partnership)

? MAŠO (BMA & ana0.)
dnan (Regulator)
caca (Facilitator)MASO

(BMA & anao.)

Business Model nJvãu
& Unavnu

Al NotebookLM



(Heritage meets Future Tech)

Al NotebookLM
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2[250

bAn (Smat BMA) t(Smart City)

?z????????0??da?y} (Smart City)

(Sems Integration)

Ai NotebookLM



(Digital Innovation)

(Transparent Governance)

(Business Process as a Service)

(Digital Organization)

(Digital Skills / People)

JuADUaan (Standards & Cyber Security)

(Digital Infrastructure / Data Center)
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?naúlawdun BMA Digital Roadmap

tEnanced Customer Experience 2. Increased Productivity 3. Cost-efficiency

Quadrant 1 (Front/External/Routine)

BMA Q

BMA OSS

Gov.BKK

BMA e-Service
Smart Portal

Quadrant 2 (Product & Service/External)

BMA One

Digital Platform
1 1 1ma

Quadrant 3 (Back/Internal/Change)

BMA ERP

e-GP BMA

Quadrant 4 (Core Capabilities/Internal)

Infrastructure
(Fiber, WiFi, Data Center)

SSO

Linkage CenterPDPA

Cyber Security
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(Siloed)

nSU A nSu B

ASU C nSU D

ASU E nSU F

(Business Process as a Service)

Citizen
Services

Internal

Operations

? Agency-to-Agency Data
One-Bangkok

Hub

External

Partners
? Automating Manual
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Insunso Flagship Projects) nawant

Big Data
Analytics BMA OSS

nnu.)

Central Data

Sharing Platform

+

BKK Risk Map
& Telemedicine

Al for Traffic &
Crime Prevention
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Living
Blueprint

uns=ñu Core 2 - Standard Fiber & WiFi 6/6E

Üryk1 (The Past) waaws (The Future)

Dar Unified Fiber Routing (sunu ada.)



stak: BMA Data Center (DC4)

Warning Dashboard

DC1 93.8% DC2 81.2% DC3 95.4%

(disk Usage)

The Expansive Solution

[alv DC4
(WAUMA 2569)

640 TB / 1,024 Core / 24,576 GB RAM

(Data Tiering: Hot, Warm, Cold/Archival)

Level O:

Hot Data

(Mission Critisal /

gaoocret)

Level 1: Warm Data

Level 2: Warm Data

Level 3: Cold Data
(Archival / unum l8fi)

DC
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ašto Single Source of Truth ankšugusks nnu.

SUIT (MIS) S:UUKU (BMA ERP)
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(SSO & Linkage Center)

Internal/Staff External/Citizen

Master Key sums API Security

(SSO) (Linkage Center)

? waaws: "One Password"

whu OpenID Connect lla:

Risk Analysis Engine

? waaws: "Zero Paper Copies"
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S:UUIÜ0v5asd AI CCTV & Centralized Data Hub

CCTV Camera

as Single Gateway:

Open Data

LPR-

Al

Al License Plate RecognitionCentralized Traffic Data Hub /

Big Data Analytics
Traffic Light

Cityscape
(Sensors)

Digital Twin (LOD3):

ware Enterprise
Architecture läuwun
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Dances ay Data Governance & PDPA)
TAsuaswabassaa (Infrastructure & Legal Blueprint)

Data Funnel / Security Gateway

PDPA

mama Role-Based Access Control

Al
VUUU
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A001

BMA Q

0

Phase 1 (BFC - Bangkok Fast & Clear)

? Usmssans]nal Zero Wait Time'

31/109

3 sciss

Phase 3: Smart Portal

ÇEÚ (One-Stop Service)
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Smart Mobility: Smart Living: Smart Governance:

nCV a:(ITMS)
Fasa Ba data d Socia
Anal???

n en Bangkok
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2

3

4

5

mN

? d an bib

Qd mmma

Santanatonima
minarijo

Fin

GoZo

7

AA

6 ?

Traffy Fondue

LINE @traffyfondue

aunu QR Code AUñU LINE

Chatbot

LINE @TraffyFondue



nv dd abüav
OPEN BANGKOK 0N 1 adul 2 ngumnu - Jurnu 2568

???

ma?üay

amnnu
SRURanu City Lab



Global

Livability
Index
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